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List of Abbreviations and Acronyms 

BGCI Botanic Garden Conservation International 
CAbC Community Agro biodiversity Centre 
CBD Convention on Biological Diversity 
CES, IISC Centre for Ecological Sciences, Indian Institute of Science 
CRASARD -  Centre for Research on Sustainable Agricultural and Rural Development 
FGD Focused Group Discussion 
GPS Global Position System 
IAAT Indian Association for Angiosperm Taxonomy 
IASS Indian Academy of Social Sciences 
ITTA International Tropical Timber Agreement 
IUCN International Union for Conservation of Nature 
KFRI Kerala Forest Research Institute 
MoEF Ministry of Environment Forests and Climate Change 
MSSRF M S Swaminathan Research Foundation 
NBSAP National Biodiversity Strategy and Action Plan 
NGO Non Governmental Organization 
REDD Reduce Emission from Deforestation and forest Degradation 
RET Rare Endemic and Threatened  
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Part 1: Pre-Project Context 
 
1.1. Origin and Justification 

 
On December 17, 1993 at M. S Swaminathan Research Foundation in Chennai, Dr. Freezailah, then Executive 
Director of ITTO while dedicating the Mangrove Ecosystem Information System, a project supported by ITTO 
emphasized the need for creating scientifically credible knowledge and information for effective conservation of 
threatened species and ecosystems. Since then MSSRF’s Biodiversity Programme has been flourished with 
science- led knowledge growth and secured some credible achievements in the area of restoration of mangrove 
forests and recovery of many endangered plant species. The programme is now engaged in finding ways and 
means for in-situ and ex-situ conservation of rare, endemic and threatened plant species and on-farm 
conservation of traditional varieties, and capacity building of local community men and women in sustainable 
genetic resource management in some of the key biodiversity hotspots of India. 
 
During 2007-2013, MSSRF’s Biodiversity Programme had undertaken a project on conservation of Rare, Endemic 
and Threatened (RET) species and resulted in promoting conservation of over 100 such species. It also led in to 
establishment of a Botanic Garden at MSSRF Centre in Wayanad district of Kerala. The surveys undertaken by 
MSSRF, shows that there are 115 tree species are known only from very few populations in Kerala. Further, 
literature survey showed approximately 600 tree species are threatened with extinction in India with a sizable 
percentage located in the south Indian region, mostly in the Western Ghats.  
 
In Wayanad district of Kerala part of Western Ghats, quite a good number of RET tree species are in use of major 
economic importance as the source of products such as timber, fruits, nuts, resins and gums. The forest dwelling 
communities of this district depend on such trees for their livelihood security. Records show, out of the 319 
endemic trees found in Kerala, 133 have got local names that denote either its specific usefulness or 
characteristics. MSSRF’s own study from the district has reported over 100 tree species as rare, endemic and 
threatened. However, these species are not found included in restoration programmes or being used for 
afforestation projects. 
 
Although steps were taken to save some of the RET species from the fate of early extinction by improving their 
conservation status, much to be done to understand in a scientific way the reasons for endangerment, the issues 
related to conservation and the multiple utility aspects of the RET plants, especially tree species. It is important to 
take up studies related to “conservation biology” of the critically endangered plant species. It is also necessary 
conservation of critical genetic-resources like tree species is vital for not only keeping the ecosystem services 
protected but also for providing livelihood sustenance to the poor. 
 
Further there is high domestic demand for native timber yielding species, but on the contrary, many potential 
species are facing threat of extinction, and the single answer for this issue is promoting cultivation of these 
species at all possible levels. Since a considerable percentage of protected forests in Kerala are in a degrading 
phase, there is much scope for planting these potential timber-yielding RET species in these degraded forest 
patches. This would ensure the restoration of vegetation and the conservation of species through a single action. 
 
The idea of the intended project was stemmed from these lessons, to go for an action research targeting some 
high priority tree species from ecological, economical and social point of view, and facilitate thereby conservation, 
cultivation, consumption and commerce of the targeted species.   
 
There are few prerequisites for planning this action research project, viz., (i)assessment of area of degraded 
forests and farm lands available for cultivation of selected species (ii) scope and feasibility of cultivation, (iii) 
stakeholder workshops for influencing state policies, (iv) documentation and analysis of available success stories 
/case studies on cultivation of wild timber species (v) formulation of research plan for studying the biological and 
ecological aspects of the species,(vi) a status survey and one multi-stakeholder workshop for documenting the 
historical and current scenario of timber usage in Kerala and scope for commercialization of rare timber species. 
Hence this pre project proposal has been put forth with the objective to develop a full length project proposal for 
Saving Timber yielding Rare Endemic and Threatened Species of Western Ghats, India by promoting 
agro-forestry and reforestation of degraded lands. 
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1.2. Relevance 

1.2.1. Conformity with ITTO’s objectives and priorities 
 
The project is to promote ‘high quality forest tree conservation research and protection of society from the danger 
of climate change and species extinction’, an objective, which falls well in line with the ITTO objective of 
promotion of sustainable management of tropical timber producing forests.The project is also relevant in terms of 
the REDD mechanism where implementation of meaningful research studies, capacity development efforts and 
on-the ground action plans have been undertaken. This aspect, as well as the goal of effective and sustainable 
utilization of forest resources and restoration and rehabilitation of the degraded tropical forest land of the current 
proposal, falls well in line with the objectives (c), (j), (f), (q),(m), (n) and (r) of Article 1 of the ITTA, 2006. One of 
the possible actions by member countries to “secure adequate supplies of high-quality genetic material for use in 
forest rehabilitation and restoration efforts” will be directly met with this project. 
 
The project will contribute to the strategic priority 3 (conservation enhancement and sustainable use of 
biodiversity in tropical timber producing forests), and strategic priority 4 (tropical deforestation/degradation 
reduction and environment services enhancement) of the ITTO-Strategic Action Plan 2013-2018. The project also 
will have high relevance with regard to “Reducing Deforestation and Forest Degradation and Enhancing 
Environmental Services in Tropical Forests” one of the major thematic areas of ITTO Action Plan. 
 
The outcomes will create an impact on achieving the ITTO –CBD joint programme of restoration, rehabilitation, 
reforestation and plantations for creating sustainable livelihoods, and to the targets 12-15 of Aichi Biodiversity 
Strategy and Action Plan and Global Strategy for Plant Conservation (decision VI/9 and targets (ii), (vii) and (viii)) 
that sets the targets for the protection (60% conserved in-situ and 60% in accessible ex-situ collections) of the 
world’s threatened species and the impacts of it will be similar policy actions in other parts of the country. 
 
1.2.2. Relevance to the submitting country’s policies 
 
In the light of global climate change the ecosystem services of tree species have become very prominent largely 
for sequestering carbon as forest pillars that augment and enhance forest corridors and agro-forestry green belts. 
This kind of study would directly help India to achieve the target Nr 6 of the Indented Nationally Determined 
Contribution of “enhancing carbon sink”.  
 
Carbon credits of RET trees will be a very significant commercial venture in creating an economic stake in 
conservation. The World Bank estimates demand for carbon credits reach the equivalent of four billion ton of 
carbon dioxide emissions over the five years to 2017.The question is how India can leverage the carbon credits 
market? One way is to focus the country’s credits sale around the high value species like the RET or medicinal 
trees as it can help not only to earn premium prices but pave conservation of many of the high value species that 
are threatened with danger of global extinction. In the event of such an opportunity, the Indian carbon project 
owners can sell at higher prices the ‘special carbon credits’ by attracting more responsible buyers. 
 
The available predictions clearly warn that around 10 per cent of all tree species of India will be lost in near future, 
owing to developmental pressures and the global climate change. So, it is inevitable to better understand in the 
rarity, endemism and threats status of the Keystone tree species, which will contribute to the efforts towards 
recovery of such species. The project results would be useful for the country to showcase better examples in 
achieving some of the crucial targets in the NBSAP. The improved vegetation quality will help the people of this 
country to ultimately defend the extreme vulnerability of forests to climate change impacts. 
 
The relevance also goes in to contribution to India’s Forest Conservation Act 1980, and the Indian Forest Act 
1927, which restrict and regulate the use of forest land and forest produces. Through this project, India can 
contribute in achieving the Aichi Biodiversity Target 12 of prevention of extinction of known threatened species 
and improving their conservation status, and Target 14, which aims restoration and safeguarding of ecosystems 
that provide essential lifeline service related to water, health and livelihoods. 
 
Further, it is much relevant to setup agro-forestry plantations with timber yielding RET species inside the 
degraded forest patches which would help to restore the forests and ensure the conservation of species through a 
single action.  
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Part 2: Justification of Pre-Project 
 
2.1. Objectives 
 
2.1.1 Developmental objective 
 
Conserve a select group of Timber yielding RET Species of Western Ghats, India by promoting agro-forestry and 
reforestation of degraded lands. 
 
2.1.2. Specific Objective 
 
Collect and analyze necessary scientific and technical information and develop a full length project proposal for 
Saving Timber yielding Rare Endemic and Threatened Species of Western Ghats, India by promoting 
agro-forestry and reforestation of degraded lands. 
 
2.2. Preliminary problem identification 
 
 
The key problem, which has been recognized widely, is the rapid endangerment of endemic tree species (many of 
which are locally valuable for timber and other minor forest produces) that are restricted with minimum number of 
natural populations in many hilly locations of Kerala. In the proposed project location (Wayanad district) had once 
wide spread ‘timber trees of outside forests’, which are getting vanished because of logging for wood, agricultural 
development, settlements, drought, and forest fires. As a result the traditional use of many tree species for the 
purpose of timber, fruits, nuts, resins and gums have been reduced, which leading into over exploitation of such 
species. It is also affecting the local economy by way of depending upon the imported wood from countries like 
Malaysia and Indonesia, where it sourced in a quite unsustainable manner. An opportunity in this problem is the 
growing demand for traditionally used timber value trees like teak, Jack, Hopea (kambakam, irumbakam) and 
Thespecia. This paves way for an organized tree cultivation plan at micro-level involving farmers in the villages.  
 
Kerala’s forest cover of ca.7,870 sq. km area is in various stages of degradation and changes both in quantity and 
quality, especially the ever-green and semi-evergreen types of forests owing to mainly the biotic and development 
pressure. The net deforestation rate of southern part of the Western Ghats reported as 1.34% between 1973-
1995 where in Kerala state recorded with loss of forest 8.4% between1961 and 1988. Most of the afforestation 
programmes in the state look for only the quantity enhancement of forests undermining the need for biodiverse 
forest types to improve the quality of ecosystem services. There are no serious studies so far undertaken to 
quantify and assess or understand the socio-economic and political factors influencing forest degradation in 
Wayanad district, which is a hot speck region of biodiversity in the global hotspot of Western Ghats. So is the 
case to understand the effects of forest fragmentation. 
 
A floristic study to unravel the angiosperm diversity of Wayanad district revealed the biological significance of the 
region that provides habitat for about 25% of the Rare, Endemic and/ or threatened flowering plant species of 
Western Ghats. The tree species listed out in this Red list as well as in the Indian Red Data books are said to be 
known only from one or few collections and thus it gives insufficient picture of their variation, population structure, 
correct threat status and distribution. There is urgent need to improve the knowledge about conservation, 
cultivation and commerce aspects of native tree species especially that are rare and threatened in nature. It is 
also absolutely necessary to have more holistic information on such category tree species in terms of the 
economic, ecologic, livelihood, and medicinal or cultural importance for better delivery of forest conservation 
programmes. 
  
With regard to exploring the ways and means of conserving these rare timber species in their natural 
habitats, both forests and adjacent private lands will have to be utilized. The land tenure system in Kerala 
provides complete ownership rights to the holder including whether to cultivate, construct or to transfer. But 
since the core site falls in one of the best hill stations in Kerala, where people are utilizing their land for 
cultivation of permanent plantation crops like coffee and cardamom or pepper; there is ample scope for 
introducing rare timber species into these private lands as shade trees for the crops grown.  And thus it 
would develop into a perfect agro forestry system where crops are grown amidst forest trees.  
 
Further the existing disturbed forest areas in the secondary stands of reserved forests in the state and the 
abandoned/vested plantations under the Forest Department and also the forest land which has been 
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distributed to forest dwelling tribal communities under Forest Rights Act 2006 (Govt. of India), offers much 
opportunity for cultivating rare timber species in their natural habitat.  
 
Hence there is potential scope for conserving rare timber species in Kerala by practicing agro forestry both 
in community owned agricultural lands as well as in degraded forest land managed by Government (Forest 
department) with the help of local tribal communities.  And it is envisaged that an initiative for promoting rare 
endemic timber species along with a sound campaign and education program in sustainable agro forestry 
practices can result in long term conservation of timber species in Kerala. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
  

Project 
Location 
 

Project Location 
 

Maps showing the project Location 
 

Wayanad district showing the forest protected 
forests and agricultural areas: 10 -12 suitable 
degraded locations will be selected for the 
augmentation 
 

Wayanad district: the core project Location 
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Part 3: Pre-Project Interventions 
 
3.1. Outputs 
The major output of the initial phase of this project will be a well-designed project proposal. The project proposal 
will have description of a set of 3-4 clearly defined, doable, innovative, but challenging objectives that fall in the 
area of restoration and agro-forestry. The proposal will also have details of the risks involved and plan for active 
participation (right from the project formulation stage) of local community men and women. One can find from the 
proposal strategic direction and plan for involving other key stakeholders like tree growers, nursery operators, and 
making the project activities ecologically and economically sustainable.   
 
The outputs at a glance: 
 

1. Detailed report on assessment of degraded forest areas and farm lands available for cultivation of 
selected species and scope and feasibility of cultivation and the steps taken to influence the state policies 

2. Research plan for studying the biological and ecological aspects of selected tree species 
3. Status survey report and multi-stakeholder workshop document on the historical and current scenario of 

timber usage and scope for commercialization of rare timber species in Kerala. 
4. Report on available success stories /case studies on cultivation of wild timber species 
5. Full length project proposal on Saving Timber yielding RET Species of Western Ghats, India by promoting 

agro-forestry and reforestation of degraded lands 

Collaboration between the Executing agency, collaborating agency (Forest Dept.) and ITTO 
 
MSSRF –CAbC has been involved in conservation programs since last 15 years and Kerala Forest 
department has been supporting and associating with many of our studies in forest tree species. For 
the implementation of the pre project proposal, it is expected that the Forest Department would 
collaborate with MSSRF in identifying the degraded forest lands available for rare timber species 
cultivation.  
 
The ITTO and the executing agency- MSSRF-CAbC are currently serving as the member organization 
of the IPSI Steering Committee. The IPSI’s current members (186 as on January 2016) include many 
organizations that are involved in tree biodiversity research, community forestry and development 
from different parts of the world.  
Technical guidance of experts from the Forest Peoples Programme (http://www.forestpeoples.org/) 
one of the member of IPSI will be sought during the pre-project implementation. Necessary advice 
and guidance of the ITTO representative in the IPSI steering committee also will be sought in the 
implementation.
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3.2. Activities, inputs and unit costs  
Activities Inputs Unit cost 

(US$) 
Output 1. Detailed report on assessment of area of degraded forests and farm lands available for cultivation of selected species and scope and 
feasibility of cultivation and the steps taken to influence the state policies 
1.1 Conduct literature review of forest management plans and documents of Kerala Library visits, pre project staff, documents 

 2760 

1.2 Organize two pre-project policy workshops with Kerala Forest Department/MoEF   pre project staff, consultants, workshop logistics, 
travel provisions 4575 

1.3Conduct multi-stakeholder (farmers, resort persons)workshops/meetings and 
awareness campaigns  

Pre project staff, local farmers, business persons, 
workshop logistics, meetings, dissemination 
materials, invited experts 

5605 

1.4 Conduct field surveys in selected forest/private land pockets and prepare area maps 
and reports 

Field trips, communication and travel provisions, 
GPS, reports, Pre project staff, field implements 5466 

1.5 Conduct rapid initial environment review and determine the long term and short term 
impact of the project 

Pre project staff, invited experts, field trips 2890 

Output 2. Research plan for studying the biological and ecological aspects of selected tree species 
2.1 Conduct literature survey, identify potential timber yielding endemic species to be 
promoted 

Library visits, Pre project staff, consultants  2760 

2.2 Conduct field visits to other plant augmentation sites in the state Field trips 
 2555 

2.3 Prepare research plan for studying population structure, distribution, regeneration, 
propagation methods and management practices of selected species 

Pre project staff, experts, available documents 2240 

Output 3. Status survey report and multi-stakeholder workshop document on the historical and current scenario of timber usage and scope for 
commercialization of rare timber species in Kerala. 
3.1 Conduct questionnaire survey focusing govt./private timber traders across Wayanad Pre project staff, contract staff, survey forms, travel 

provisions 4050 

3.2 Organize multi-stakeholder (sow mill persons, timber merchants, carpentries, other 
key persons) workshops/FGDs (3 no.) 

Pre project staff, invited experts, stakeholders, 
workshop logistics, travel provisions 5420 

3.3 Analyse and consolidate data and prepare the report Pre project staff, office materials, data  2280 
Output 4. Report on available success stories /case studies on cultivation of wild timber species 
4.1 Conduct field surveys, document and study the success cases Field visits, pre project staff, travel provisions and 

logistics 3535 

Output 5. Full length project proposal on Saving Timber yielding Rare Endemic and Threatened Species of Western Ghats, India by promoting 
agro-forestry and reforestation of degraded lands 
5.1 Prepare full length project proposal based on the inputs from the pre-project studies 
and reports 

Pre project staff, expert consultants, reports 3180 

5.2 Organize one review workshop of major stakeholders and key experts on the proposal 
before submitting to ITTO 

Pre project staff, workshop logistics, experts, 
stakeholders 4145 
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3.3. Approach and Methods 
 
The principal approach will be strategizing the ways and means for converting the identified outputs into 
tangible outcomes. The research study approach will be trans-disciplinary where scientists from 
disciplines like biodiversity, social science will work together with local community tree experts to 
achieve the set objectives. Multilevel stakeholder groups (farming communities, saw mill persons, 
carpentries, Government forest land etc) would be contacted for achieving the set goals. 
 
 
The specific approaches and methods for the outputs will be as follows: 
 
Output 1 
 
One of the major works in the pre-project period is to identify and assess the area available under degraded 
forests as well as private land for taking up planting of timber species. In order to explore the scope and 
feasibility of cultivation of RET timber species; different stakeholder groups would be approached. 
Workshops and meetings with concerned groups would benefit in identifying suitable land area available 
for cultivation of threatened timber species. 
  
Output 2 
 
Qualified staff from MSSRF, with the help of external experts will develop a well -designed research plan for 
taking up studies on population structure, distribution and propagation methods of the selected RET timber 
species. 
 
Output 3 
 
A detailed status survey and multi-stakeholder workshop will be conducted to collect data regarding the historical 
and current scenario of timber usage and scope for commercialization of rare timber species in Kerala. 
 
Output 4 
 
Documentation of available success stories /case studies on cultivation of wild timber species would help to better 
plan the planting programs in the intended final proposal 
 
Output 5 
 
Based on the pre-project studies, a full length project proposal on Saving Timber yielding Rare Endemic 
Threatened Species of Western Ghats, India by promoting agro-forestry and reforestation of degraded 
lands would be brought out in accordance with ITTO objectives and guidelines.  
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3.4 Work Plan 
 

Output and Activities Responsible 
party  

18 months– 6 Quarters  
 

1 2 3 4 5 6 

Output 1. Detailed report on assessment of area of degraded forests and farm lands available for cultivation of selected species and scope and 
feasibility of cultivation and the steps taken to influence the state policies 
1.1 Conduct literature review of forest management plans and documents of Kerala MSSRF       
1.2 Organize two pre-project policy workshops with Kerala Forest Department/MoEF   MSSRF       
1.3Conduct multi-stakeholder (farmers, resort persons)workshops/meetings and awareness campaigns  MSSRF       
1.4 Conduct field surveys in selected forest/private land pockets and prepare area maps and reports MSSRF       
1.5 Conduct rapid initial environment review and determine the long term and short term impact of the 
project 

MSSRF       

Output 2. Research plan for studying the biological and ecological aspects of selected tree species 
2.1 Conduct literature survey, identify potential timber yielding endemic species to be promoted MSSRF       
2.2 Conduct field visits to other plant augmentation sites in the state MSSRF       
2.4 Prepare research plan for studying population structure, distribution, regeneration, propagation 
methods and management practices of selected species 

MSSRF       

Output 3. Status survey report and multi-stakeholder workshop document on the historical and current scenario of timber usage and scope for 
commercialization of rare timber species in Kerala. 
3.1 Conduct questionnaire survey focusing govt./private timber traders across Wayanad MSSRF       
3.2 Organize multi-stakeholder (sow mill persons, timber merchants, carpentries, other key persons) 
workshops/FGDs(3 no.) 

MSSRF       

3.3 Analyze and consolidate data and prepare the report MSSRF       
Output 4. Report on available success stories /case studies on cultivation of wild timber species 
4.1 Conduct field surveys, document and study the success cases MSSRF       

Output 5. Full length project proposal on Saving Timber yielding RET Species of Western Ghats, India by promoting agro-forestry and reforestation 
of degraded lands 
5.1 Prepare full length project proposal based on the inputs from the pre-project studies and reports MSSRF       
5.2 Organize one review workshop of major stakeholders and key experts on the proposal before 
submitting to ITTO 

MSSRF       
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3.5.  Budget 
3.5.1 Master Budget Schedule (US$) 
 

Outputs and 
Activities 

Inputs Unit 
costs 

Source 
(I or E) 

Budget 
component 

Total 
Units and quality No. 

Output 1: Detailed report on assessment of area of degraded forests and farm lands available for cultivation of selected species and  
                 scope and  feasibility of cultivation and the steps taken to influence the state policies 
A.1: Conduct literature review, collect secondary information 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 DSA (4 staff x5 days ) 20 7 I 31.1 140 
 Local transport cost (10 times travel) 10 45 I 33.1 450 
A.2: Organize two pre-project policy workshops 
 Principal Investigator 1 900 E 11.1 900 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Facilitation, venue, materials cost for 2 one-day 

workshops (25 participants each) 
2 150 I 15.1 300 

 DSA (50 persons) 50 7 I 31.1 350 
 Local transport cost (5 times travel) 5 45 I 33.1 225 
A.3: Conduct one multi-stakeholder workshop and 3 awareness campaigns 
 Principal Investigator 1 900 E 11.1 900 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Facilitation, venue, materials cost for 1 one-day workshop 

(55 participants) 
1 200 I 15.2 200 

 Facilitation, dissemination materials cost for 3 awareness 
campaigns (30 participants each) 

3 80 I 15.4 240 

 DSA (145 persons) 145 7 I 31.1 1015 
 Local transport cost (10 times travel) 10 45 I 33.1 450 
A.4: Conduct field surveys and prepare area maps and reports 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  1 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
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 Forest GIS expert 1 211 I 13.2 211 
 Other labour (Field guide charges) 1 20 I 12.1 20 
 Local transport costs (25 times travel) 25 45 I 33.1 1125 
 DSA (30 days x 4 staff) 120 7 I 31.1 840 
 Facilitation of field trips (forest permission) 1 200 I 61.1 200 
 Capital equipment - Field accessories (1 Camera (400), 1 

GPS (350), 1 Voice recorder (150)) 
1 900 I 44.2 900 

A.5: Conduct rapid initial environment review 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Local transport costs (10 times travel) 10 45 I 33.1 450 
 DSA (5 days x 4 staff) 20 7 I 31.1 140 
Output 2: Research plan for studying the biological and ecological aspects of selected tree species 
A.1: Conduct literature survey 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 DSA (4 staff x5 days ) 20 7 I 31.1 140 
 Local transport cost (10 times travel) 10 45 I 33.1 450 
A.2: Conduct field visits to other plant augmentation sites 
 Project Coordinator 1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 DSA (5 days x 4 staffs) 20 7 I 31.1 140 
 Local transport cost (5 times travel) 5 45 I 33.1 225 
 Other labour (Field guide charges) 1 20 I 12.1 20 
A.3: Prepare research plan 
 Project Coordinator 1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Local Transport cost (5 times travel) 5 45 I 33.1 225 
 DSA (5 days x 3 staffs) 15 7 I 31.1 105 
Output 3: Status survey report and multi-stakeholder workshop document on the historical and current scenario of timber usage and  
                  scope for Commercialization of rare timber species in Kerala. 
A.1: Conduct questionnaire survey 
 Project Coordinator 1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Other labour (Survey staff 3) 3 20 I 12.1 60 
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 DSA (20 days x 3 staffs) 60 7 I 31.1 420 
 Local transport cost (20 times travel) 20 45 I 33.1 900 
 Office supplies 1 500 I 54 500 
A.2:  Organize one multi-stakeholder workshop and 5 Focused Group Discussions  
 Principal Investigator 1 900 E 11.1 900 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Facilitation, venue, materials cost for 1 one-day workshop 

(35 participants) 
1 200 I 15.2 200 

 Facilitation, logistics, materials cost for 5 Focused Group 
Discussions (Farmers, Carpentries, Saw mills etc - 10 
participants each) 

5 50 I 15.3 250 

 DSA (85 persons) 85 7 I 31.1 595 
 Local transport cost (10 times travel) 15 45 I 33.1 675 
A.3:  Analyse and consolidate data and prepare the report 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Office supplies 1 500 I 54 500 
Output 4: Report on available success stories /case studies on cultivation of wild timber species 
A.1:  Conduct field surveys, document and study 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 DSA (5 days x 4 staff) 20 7 I 31.1 140 
 Local transport cost (5 times travel) 5 45 I 33.1 225 
 Office supplies 1 500 I 54 500 
Output 5: Full length project proposal on Saving Timber yielding RET Species of Western Ghats, India by promoting agro-forestry and 
reforestation of degraded lands 
A.1:  Prepare full length project proposal 
 Principal Investigator 1 900 E 11.1 900 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
 Research Associate  2 560 I 11.4 1120 
A.2:  Organize one review workshop on proposal 
 Principal Investigator 1 900 E 11.1 900 
 Senior Scientist 1 500 E 11.2 500 
 Project Coordinator  1 660 I 11.3 660 
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 Research Associate  2 560 I 11.4 1120 
 Field Assistant 1 390 I 11.5 390 
 Consultant on afforestation techniques 1 130 I 13.1 130 
 Facilitation, venue, materials cost for 1 one-day review 

workshop (10 participants) 
1 150 I 15.5 150 

 DSA (10 persons x 1 day) 10 7 I 31.1 70 
 Local transport cost (5 times travel) 5 45 I 33.1 225 
Non-activity based expenses 
 Premises - office 1 500 E 41.1 500 
 Vehicles 1 250 E 43 250 
 Computer (3 laptops (3x625), 1 external storage device 

(75), 1 Printer (250) 
1 2200 I 44.1 2200 

 Executing agency management Costs 1  E 71 8162 
 ITTO program support costs 1  I 83 5539 
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3.5.2 Consolidated project budget by component (USD) 
 

Category Budget components Input Unit costs Total 
10 Project personnel    

11 National experts (long term)    
11.1 Principal Investigator 5 900 4500 
11.2 Senior Scientist 6 500 3000 
11.3 1 Project coordinator 14 660 9240 
11.4 2 Research Associates 14 1120 15680 
11.5 1 Field Assistant 11 390 4290 

12 Other personnel    
12.1 Other labour 5 20 100 

13 National consultants (short term)    
13.1 Consultant on afforestation techniques 6 130 780 
13.2 Forest GIS expert  1 211 211 

14 International Consultants 0 0 0 
15 Fellowships and Training    

15.1 Training 1 (2 no. Pre project policy workshops) 2 150 300 
15.2 Training 2 (2 no. Multi stakeholder workshops) 2 200 400 
15.3 Training 3 (5 Focussed Group Discussions) 5 50 250 
15.4 Training 4 (3 Awareness campaigns) 3 80 240 
15.5 Training 5 (1 review workshop) 1 150 150 

19 Component total 75 4561 39141 
20 Sub-contracts 0 0 0 
30 Travel    

31 Daily Subsistence Allowance    
31.1 National experts 585 7 4095 

32 International Travel 0 0 0 
33 Local Transport Costs    

33.1 National experts 125 45 5625 
39 Component total 710 52 9720 

40 Capital items    
41 Premises     

41.1 Office 1 500 500 
42 Land 0  0 
43 Vehicles 1 250 250 
44 Capital equipment    

44.1 Computer and accessories (3 laptops, 1external storage 
device, 1 Printer) 1 2200 2200 

44.2 Field equipments (1 Camera ,1 Voice recorder ,1 GPS ) 1 900 900 
49 Component total 4 3850 3850 

50 Consumable items    
51 Raw materials 0 0 0 
52 Spares 0 0 0 
53 Utilities 0 0 0 
54 Office supplies 3 500 1500 
59 Component total 3 500 1500 

60 Miscellaneous    
61 Sundry 0  0 

61.1 Facilitation of forest permission 1 200 200 
62 Audit costs 0 0 0 
63 Contingencies 0 0 0 
69 Component total 1 200 200 

70 National management costs    
71 Executing agency management Costs    8162 
72 Contact point monitoring 0 0 0 
79 Component total   8162 
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 Sub-total   62573 
80 Project monitoring and administration    

81 ITTO monitoring and review    
82 ITTO mid-term evaluation    

 ITTO ex-post evaluation    
 Sub-total   62573 

83 ITTO program support costs (12 % of ITTO budget)   5539 
84 Donor monitoring costs   0 
89 Component total   5539 

90 Refund of pre-project costs (Pre-project budget)   0 
100 Grand total   68112 
 
 
3.5.3 ITTO budget by budget component (USD) 
Category Budget components Total 
10 Project personnel  

11.3 1 Project coordinator 9240 
11.4 2 Research Associates 15680 
11.5 1 Field Assistant 4290 
12.1 Other labour 100 
13.1 Consultant on afforestation techniques 780 
13.2 Forest GIS expert  211 
15.1 Training 1 (2 no. Pre project policy workshops) 300 
15.2 Training 2 (2 no. Multi stakeholder workshops) 400 
15.3 Training 3 (5 Focused Group Discussions) 250 
15.4 Training 4 (3 Awareness campaigns) 240 
15.5 Training 5 (1 review workshop) 150 

19 Component total 31641 
20 Sub-contracts 0 
30 Travel  

31 Daily Subsistence Allowance  
31.1 National experts 4095 

33 Local Transport Costs  
33.1 National experts 5625 

39 Component total 9720 
40 Capital items  

44.1 Computer and accessories (3 laptops, 1external storage device, 1 Printer) 2200 
44.2 Field equipments (1 Camera ,1 Voice recorder ,1 GPS ) 900 

49 Component total 3100 
50 Consumable items  

54 Office supplies 1500 
59 Component total 1500 

60 Miscellaneous  
61 Sundry  

61.1 Facilitation of forest permission 200 
69 Component total 200 

 Sub-total 46161 
80 Project monitoring and administration  

81 ITTO monitoring and review 0 
82 ITTO mid-term evaluation 0 

 ITTO ex-post evaluation 0 
 Sub-total (11-82) 46161 

83 ITTO program support costs (12 % of ITTO budget) 5539 
84 Donor monitoring costs 0 
89 Component total 5539 

90 Refund of pre-project costs (Pre-project budget) 0 
100 Grand total 51700 
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3.5.4 Other source budget by budget component (USD) 
 

Category Project budget by source – Executing agency/Host Government Total 
 Budget components  
10 Project personnel  

11.1 Principal Investigator 4500 
11.2 Senior Scientist 3000 

19 Subtotal 7500 
40 Capital items  

41.1 Office 500 
42 Vehicle 250 
43 Subtotal 750 

 Subtotal all categories 8250 
71 Executing Agency Management cost (15%) 8162 

 Executing Agency/ Host Govt. Total 16412 
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Part 4: Implementation Arrangements 
 
4.1. Executing Agency and organizational structure 
 
M S Swaminathan Research Foundation–one of the largest Research NGO in India will be the executing agency. 
The activities are oriented towards Sustainable agricultural package that balances agricultural production, 
biodiversity and ecosystem services; Sustainable livelihood package for up-lifting the poor, and Capacity building 
package that aimed at empowerment of local communities, in particular the vulnerable women.  
 
The Board of Trustees (BOT) ensures an integrated view of the entire work of the organization, including routine 
operations, scientific work and field-based interventions. The Research Board is in the design, formation, 
implementation and monitoring and review of all scientific works.  
 
MSSRF is Biodiversity programme  works to achieve the objective of Community Biodiversity Management with a 
focus on the critical genetic-resources such as food crops, particularly famers’ varieties of rice, roots and tubers, 
and pulses; neglected and underutilized plants; non wood forest produces; domesticated animal breeds and 
aquatic diversity of micro-nutrient value, and conservation through botanic gardens targeting Rare, Endemic and 
Threatened plant species (RET), crop wild relatives and non-wood forest plants and medicinal plants.  
 
These activities of MSSRF have direct relevance to the ITTO’s mandate, goals and objectives. 
 
4.2. Pre-project Management 
 
Key project staff and their responsibilities 

Name Institution  Position  
 

Responsibility 

Dr N. Anil Kumar MSSRF Principal Investigator As the Director of the Institute, he will do the 
overall coordination of the pre project and 
would take part in organizing stakeholder 
workshops and communicating with the 
collaborating institutes. Further he will guide the 
staff in writing full length proposal.  

Mr V V Sivan MSSRF Senior scientist As a leader for RET conservation program of the 
institution, he will administer the pre project 
staff. Also he will contribute to proposal writing. 

Ms C S Dhanya MSSRF Scientist Will coordinate the pre project activities and 
would directly involve in implementing the pre 
project activities. Also she will be fully involved 
in full length proposal writing  

Mr M M Jithin MSSRF Research Associate Will be fully involved in executing the pre 
project activities. 

Mr Jayesh P Joseph MSSRF Research Associate Will be fully involved in executing the pre 
project activities. 

Dr N Sasidharan KFRI Expert consultant Will guide the team in area mapping of degraded 
forest land and in identifying potential timber 
yielding rare trees for promotion 

 
 
4.3. Monitoring and Reporting 
 
There will be a project management team guided by a steering committee constituted with tree conservation 
experts, scientists, policy makers and community representatives. The evaluation will be done on a quarterly or 
six month mode by using the baseline data as the bench mark. The reporting will be done through multiple 
means-journal publications, media, public awareness materials and live demonstrations.  
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Annexure 1: Profile of the Executing Agency 
 
M S SWAMINATHAN RESEARCH FOUNDATION 
Harnessing Science for Sustainable Development 
 
MSSRF, M. S. Swaminathan Research Foundation is a Research Organization recognized by Govt. of India’s 
Department of Scientific and Industrial Research and one of the largest science- based NGOs in India. The 
organization was founded by Prof. M S Swaminathan in 1988 for launching an evergreen revolution through 
‘ecologically sustainable agricultural production, and sustainable improvement in livelihood security of the poor’. 
The programmes to achieve this mandate is through research & development and community empowerment and 
rooted in a pro-poor, pro-nature, and pro-women paradigm of technology development and dissemination.  
 
Science for an Inclusive Society is the motto of MSSRF. In the area of science, MSSRF concentrate on strategic 
and anticipatory research in relation to its programme in coastal areas, and participatory research in relation to its 
work with tribal and rural families in conservation and sustainable and equitable use of biodiversity. The concept 
of society at MSSRF begins with children and women, and hence it has been integrated early childhood care and 
education services and the gender perspective in its programmes from its early beginning. 
 
In 1990, MSSRF established a registered society called CRASARD (Centre for Research on Sustainable 
Agricultural and Rural Development) under the Tamil Nadu Societies Registration Act to coordinate its 
programme areas. The current staff strength is over 500, who qualify from multi disciplines and work in intimate 
partnership with large number of local community men and women. 
 
The Programme Areas 
 
As of 2014, there are 6 programme area divisions, several sub programme areas and several projects which are 
related to research, education/training/communication, and farm- level demonstrations and policy advocacy for 
achieving the MSSRF’s mandate.  All the 6 programme divisions are oriented towards achieving three 
deliverables-Sustainable agriculture package that balance agricultural production, biodiversity and ecosystem 
services, Sustainable livelihood improvement packages for the poor and Capacity building package  that aimed at 
empowerment of local communities, in particular the women and children. Delivering of these three packages is 
on the top most agenda of the MSSRF’s mandate–Sustainable Agricultural and Rural Development. 
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Annex 2 Tasks and responsibilities of key experts provided by the executing agency 
 
 
1. SHORTENED CURRICULUM VITAE:  N Anil Kumar 

 
Personal data 
 
Date of birth and nationality: 30th July 1962, Indian 
Gender: Male 
 
Position in the present organization: Director 
 
Experience relevant to the project 
 
Dr N. Anil Kumar is a Systematic Botanist with specialization of Angiosperm Taxonomy. His expertise is largely in 
the area of sustainable management of genetic resources and threatened wild plant diversity. He has studied in 
great detail impact of cultural, culinary and curative diversity on biodiversity conservation. He has also pioneered 
a programme for saving Rare, Endangered, Threatened (RET) species in the Western Ghats region of India.  He 
is recipient of Watson International Scholarship on Environment in 2006 and Alcoa-IUCN fellowship on 
conservation in 2008. He has published over 30 scientific papers and several popular articles. Currently, he heads 
the Biodiversity Programme and Community Agro-biodiversity Centre, Wayanad of the M S Swaminathan 
Research Foundation.  
 
 
2. SHORTENED CURRICULUM VITAE:  V V Sivan  

 
Personal data 
Date of birth and nationality: 15th April 1968, Indian 
Gender: Male 
 
Position in the present organization: Senior Scientist 
 
Experience relevant to the project 
 
V V Sivan is a scientist at CAbC, MSSRF and heading the Conservation program. He holds an MSc degree in 
Botany. He started his career as a science teacher after B.Ed. in Natural Science. In 1994 joined at Integrated 
Rural Technology Centre (IRTC), Palakkad in a network project of Centre for Ecological Sciences, Indian Institute 
of Science, Bangalore ‘Inventorying and monitoring of Western Ghats biodiversity’. In 1996 he joined CES, IISc., 
Bangalore and have involved in various programs such as inventorying, monitoring, developing strategies for 
conservation of biodiversity of WG, documentation of people’s knowledge on biodiversity (PBR) and School 
Biodiversity Register (SBR). Ecological survey, data collection, data management, analysis, methodology manual 
preparation and field guides preparation were the major responsibilities. He has coordinated project ‘Lifescape’ 
meant for popularizing biological science among the lay persons. As part of it developed a computer based key 
for identification of common medicinal plants. He joined MSSRF in 2004 and working at Community Agro-
biodiversity Centre in Wayanad in the medicinal plant conservation and sustainable utilization programme and 
now heading it’s RET conservation program and Botanic Garden development. 
 
 
3. SHORTENED CURRICULUM VITAE:  C S Dhanya 

Personal data 
Date of birth and nationality: 29th March1980, Indian 
Gender: Female 
 
Position in the present organization: Scientist 
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Experience relevant to the project 
 
C S Dhanya is a scientist at CAbC working in conservation biology primarily focusing on developing recovery 
plans for prioritized endangered tree species of Western Ghats of India. She holds a bachelor's degree in Botany 
and a master's in Plantation Development from University of Calicut. She joined CAbC, MSSRF in a conservation 
programme for rare plant species with the involvement of forest dependent communities, and afterwards she 
turned to a mission of saving selected RET plant species, focusing on the conservation of Critically Endangered 
Tree species. Her current tasks at MSSRF also include establishment of Germplasm for traditional crop varieties. 
She had presented 5 papers in both national and international forums and has published one book on threatened 
trees of Kerala, the first ever work in Malayalam, which was brought out by the State Institute of Languages, Govt. 
of Kerala. Besides she had received a grant of £1600 from BGCI, UK towards attending the 4th Global Botanic 
Garden Congress at Dublin, Ireland. And had undergone an international training programme in Advanced 
Tropical Field Ecology and Conservation, organized by Xishuangbanna Tropical Botanic Garden, China, and 
Chinese Academy of Science. She is a life member of IAAT and of IASS. 
 
 
4. SHORTENED CURRICULUM VITAE:  M M Jithin  

Personal data 
Date of birth and nationality: 10th November 1979, Indian 
Gender: Male 
 
Position in the present organization: Garden Manager 
 
 
Experience relevant to the project 
He holds a bachelor's degree in Botany and a master's in Plantation Development from University of Calicut.He 
had gained good knowledge in field explorations, identification of plants, preparation and maintenance of 
herbarium. He has explored various forests of Western Ghats ranging from evergreen to scrub type and involved 
in studies conducted in sanctuaries such as Silent valley National Park, Shendurny, Malabar, Muthanga, Chinnar 
and Aaralam Wildlife sanctuaries. He has good experience in different propagation techniques of Medicinal and 
RET plant species. He has also worked in in-situ and ex- situ conservation programs of RET plant species and 
have good knowledge in GIS mapping including handling of GPS. He was an active participant in promoting 
biodiversity conservation at Tattihalla, Northern Karnataka (2005 – 2008). Further he has good managerial skill in 
handling different components of Botanical Garden. Now he is engaged in coordinating a project titled 
“Augmentation of Sacred Grove – Wayanad” funded by Sate Medicinal Plants Board, Kerala. He has published 10 
research papers. He is a life member of IAAT. 

 
5. SHORTENED CURRICULUM VITAE:  Jayesh P Joseph 

 
Personal data 
Date of birth and nationality: 1st June 1986, Indian 
Gender: Male 
 
Position in the present organization: Senior Research Fellow 
 
Experience relevant to the project 
 
He holds bachelor’s and master’s degree in Botany from Mahatma Gandhi University and Master of philosophy 
degree in botany from university of Calicut. He started his research carrier as research fellow in the project Ethno-
medicinal study of selected tribes and traditional practitioners in Idukki and Kottayam district. He joined CAbC, 
MSSRF in the conservation program of rare endemic threatened tree species of Western Ghats as a research 
fellow. He had gained good knowledge in Angiosperm taxonomy and plant conservation and is an excellent 
illustrator. He has co- authored eight research papers of new plant species described from Western Ghats. His 
current role in the centre is as a herbarium manager and taxonomist for Botanic Garden.  
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6. SHORTENED CURRICULUM VITAE:  Dr N Sasidharan 

 
Expert consultant 
 
 
Experience relevant to the project 
 
Dr. N. Sasidharan was working as Scientist in the Kerala Forest Research Institute for the past 36 years. He was 
the Programme Co-ordinator of the Forest Ecology and Biodiversity Conservation Programme Division. 
Superannuated from the service on 31.08.2012. The thrust areas of research in systematic botany were Flora of 
protected areas and Forest Trees of Kerala. The ecological studies carried out were on regeneration ecology of 
moist deciduous forests and shola forests. The studies on the Non-wood Forests were on quantitative inventory 
and sustainable extraction, ethnobotany of Tribes in the protected areas in Kerala and phyto-chemical analysis of 
medicinal plants. He had authored 6 books, 44 research reports, 101 scientific papers, 12 popular articles and 3 
digital publications. He has received Dr. VV Sivarajan Gold Medal from the IAAT in 2004, Dr. BP PAL Fellowship 
in 2012 by the Ministry of Environment & Forest, Govt. of India, and the Emeritus Scientist Fellowship award in 
2014 of the Kerala State Council for Science Technology and Environment. 
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Annex 3 Terms of reference of personnel and consultants funded by ITTO 
 
1. PROJECT COORDINATOR 

Duration: 18 months 
Location: Based in India 
 
Scope of the assignment: 
 
The Project Coordinator assumes overall responsibility for the successful implementation of Project activities and 
the achievement of planned Project outputs. He/she reports to ITTO 
 
Duties and responsibilities: 
 

• Supervise and coordinate the Project to ensure its results are in accordance with the Project Document 
and the rules and procedures established by ITTO for projects  

• Assume primary responsibility for daily Project management - both organizational and substantive matters 
-budgeting, planning and general monitoring of the Project 

• Ensure adequate information flow, discussions and feedback among the various stakeholders of the 
Project; 

• Ensure adherence to the Project’s Work Plan, prepare revisions of the Work Plan, if required 
• Assume overall responsibility for the proper handling of logistics related to the Project’s workshops and 

events; 
• Prepare ITTO Project Progress Reports, as well as any other reports requested by the Executing Agency  
• Maintain regular contact with ITTO Country Office on Project implementation issues of their respective 

areas of responsibility 
• Undertake any other actions related to the Project as requested by ITTO. 

 
2. Research Associate 2 positions 

Duration: 18 months 
Location: Based in India 
 
Scope of the assignment: 
 
Two Research associates will assist the project coordinator in accomplishing all his responsibilities especially the 
field research and data collection for the successful implementation of Project activities and the achievement of 
planned Project outputs. They will report to the project coordinator. 
 
 
3. Field assistant   
 
Duration: 18 months 
Location: Based in India 

Scope of the assignment: 
 
The field assistant will assist the Research Associates in the entire field related tasks viz., facilitation of 
workshops/meetings and campaigns etc. He/she reports to the project coordinator. 
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Annex 4 Responses to Expert Panel Comments (PPD 185/16 (F)) 
  Assessment by the Fifty-first Panel 
 

 Reviewer comments/recommendations*  Amendments made** Page 
no.*** 

A) Overall Assessment 
 
The Panel acknowledged the importance of the pre-project for conducting 
a survey and organizing a multi-stakeholder forum for promoting agro 
forestry and restoration of degraded lands in the Kerala state, India. It also 
noted that at the end of the pre-project, a full project proposal will be 
formulated to address the effective conservation and sustainable use of 
the selected rare, endemic and threatened timber species. However, the 
Panel considered the proposal should provide further details on some 
aspects relating to tenure rights and agro forestry system. With regard to 
the pre-project budget, the Panel pointed out that the budget presentation 
should follow the standard guidance of the ITTO Manual for Project 
Formulation (2009).  

All modifications have been 
highlighted in bold and 
underlined 
 
Details on aspects relating to 
tenure rights and agro forestry 
system have been added into 
the text. 
 
Budget has been presented 
following the standard guidance 
of ITTO manual 

 
 
 
 
 
 
5 - 6 
 
 
11-17 

B) Specific Recommendations 
 
The proposal should be revised taking into account the overall 
assessment and the following: 

  

1. Avoid the use of an abbreviation in the pre-project title. In light of 
this, “RET” should be spelled out if needed;  

‘RET’ in the title has been 
expanded as suggested. 

1 and 
5 

2. Improve Section 2.2. (Preliminary problem identification) by 
providing more information on the tenure rights of the local 
communities in the proposed core project site. Elaborate the 
intended agro forestry system to support the effective 
conservation, restoration and sustainable management of the 
targeted timber species;  

 
Section 2.2 has been improved 
as suggested 

 
 
5-6 

3. In view of the importance of increasing collaboration between the 
Executing Agency and Collaborating Agencies, provide more 
information on the expected cooperation with the Department of 
Forests and Wildlife, Kerala State and the International 
Partnership for Satoyama Initiative during pre-project 
implementation;  

 
Information has been provided 
as directed 

 
 
7 

4. Improve the budget presentation in accordance with the guidance 
of the ITTO Manual for Project Formulation. The Executing 
Agency’s contribution such as in-kind contribution should be 
specified as a counterpart contribution to the pre-project;  

Budget has been presented 
following the ITTO guidance and 
detailed budget schedule, ITTO 
budget and executing agency 
budget has also been provided. 
Kindly note that when ITTO 
program support cost has been 
added to the ITTO budget the 
initial requested amount has 
been increased to 51700 USD. 
Accordingly the unit cost 
calculated in section 3.2 has 
also been changed and are 
highlighted as bold and 
underlined. 

 
 
8 and 
11-17  

5. Correct the pre-project duration between 12 months stated on the 
cover page of the proposal and 18 months specified in the works 
plan;  

The duration of the project has 
been clarified 

1 and 
10 

6. Review the pre-project’s approach given the main scope of a pre-
project. Influencing policies might not be highly relevant for this 
specific pre-project; 

The section has been corrected 
as directed 

9 

7. Improve Section 4.2 (Project management) by describing any Section 4.2 has been improved 18 
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arrangements for the implementation of the pre-project and 
responsibility among the pre-project management team 
members; and 

as suggested 

8. Include an annex that shows the recommendations of the 51st 
Expert Panel and the respective modifications in tabular form. 
Modifications should also be highlighted (bold and underline) in 
the text. 

All the changes in the document 
as indicated above has been 
highlighted as bold and 
underlined 

24 -25 

C) Conclusion 
 Category 1: The Panel concluded that the proposal could 
be commended to the Committee with incorporation of 
amendments. 

 

  

*   Reviewer commends/recommendations 
**  Description of changes made 
***   The page number where changes have been made 
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